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Established in 1974 as Mandeep Industries, Ishman began its journey by
manufacturing wiring harnesses for automotive lamps. Over the decades, the
company has evolved into a dynamic and diversified group, with expertise in
designing, developing, and manufacturing wiring harnesses for a broad range of
automotive applications.

Driven by the legacy of Late Shri Inderjit Singh
Ahuja, our growth has been guided by an
unwavering commitment to  delivering
cost-effective, zero-defect products—on time,
every time.

In 2008, the group expanded with the launch
of Ishman Autoelectric Pvt. Ltd., a dedicated
facility in Manesar focused on specialized
wiring harnesses. By 2015, the group had
expanded into a cluster of five specialized

companies:
4 N/ R
Mandeep Harness Ehpee
Industries Solutions Enterprises
Late Shri Inderjit N AN J
Singh AhUja /Ehpee (" 1shman R
Components Autoelectric
Founder Pvt. Ltd. Pvt. Ltd.

AN s

To streamline operations and drive synergy, all companies were merged in 2019
under a unified entity—Ishman Components LLP.

[ Ishman Components LLP ]

Today, Ishman Components LLP operates from two strategically located plants in
Delhi and Manesar, comprising three divisions:

Wiring Harness Sheet Metal Components
Division Division

CAbout Us
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Leadership

At Ishman Components LLP, we believe every connection drives the future. Our wiring
harnesses power mobility across conventional and electric vehicles, ensuring reliability,
safety, and innovation for OEMs and Tier-1 suppliers. ‘ l

Gl

VISION

To become India‘s.most trusted and system-driven wiring harness and -
automotive components manufacturer recognized for reliability,

engineering excellence, and the ability to operate seamlessly on autopilot

through robust processes,digital systems, and empowered teams. We aspire

to be a preferred partner in the evolving EV and global mobility ecosystem

by delivering safe, efficient, and future ready wiring solutions.

MISSION

Qur mission is to deliver zero-defect, cost-effective, and on-time wiring
Designated Pa harness solutions through disciplined processes, Lean practices, and
. continuous improvement. We are committed to strengthening our
engineering capabilities, investing in digital transformation, and building
an organization that consistently exceeds customer expectations in 3
quality, service, and innavation. '

Over five decades of e
and customer-driven exce

CORE VALUE

Unwavering Customer Commitment

We stand by our customers at all times with unconditional support,
ensuring dependable service, transparent communication, and
solutions tailored to their needs.

Do-or-Die Approach to Challenges

Every challenge is an opportunity. We approach problems with
resilience, accountability, and a mindset to conquer every obstacle
without compromise.

Integrity & Transparency

We uphold the highest standards of honesty and openness in every
action, decision, and process, building trust within our teams, with
partners, and with customers.
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S,
Mr. Harshpreet ,r
Singh Ahuja

Designated Partner
Ishman Components LLP

Our aim is to estab
LLP as a trusted ano

industry, known for quality,
commitme ile exploring o
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Industry Segments
Served

At Ishman Components LLP, we provide harness solutions for a wide
range of automotive segments.

-

N

Passenger
Vehicles

Dashboard, infotainment, lighting,
and center locking harnesses

S

Y.

Commercial
Vehicles

Engine, cabin, trailer, and bus
body harnesses

Special Purpose
Vehicles

Ambulance , tractor, fire truck,
and defense vehicle harnesses

~

Heavy
Vehicles

Truck, trailer, and commercial
vehicle harness assemblies

-

N

Two &
Three-Wheelers

Main harness, lighting, and EV
conversion harnesses

Electric
Vehicles

Battery, motor, charging, and
auxiliary harnesses

Farm & Agro
Equipment

Tractor, harvester, and agricultural
implement harnesses

J

O\ 4

Construction
Equipment

Excavator, loader, and heavy
machinery wiring solutions

N

mJy




COMPONENTS LLP

Manufacturing
Unit at Manesar

www.ishmancomponents.in

Product
Portfolio

At Ishman Components LLP, we offer a comprehensive range of
Wiring Harness Solutions tailored to meet the needs of diverse
vehicle segments. Our specialized offerings include:

Wiring Harnesses for:

Bus Body Segment (Tata, SML Isuzu, Eicher)

Tippers & Trailer Segment (Tata, SML Isuzu)

Tractor Harness (Kartar Agro, Preet Tractor)

Ambulance Segment

Automotive Light Segment (Tractor Lights — Tail Light, Head Light, etc.)
Car Central Locking Systems

Power Windows

E-Rickshaw Segment (Electric Vehicle)

Construction Equipment (LuiGong)

Special Purpose Vehicles:

Bomb Disposal Vehicles

Defence Force Transport Vehicles
Prison Vans
Police Vans
Veterinary Vans
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Capability &
Differentiation

Portfoli

At Ishman Components LLP, our strength lies in the integration of engineering capability, digital
systems, disciplined manufacturing, and customer-centric reliability. This combination makes us one

O

of the most dependable harness partners in India's MSME ecosystem.

THE 8 PILLARS OF OUR EXCELLENCE

Engineering
Expertise

CAD design, reverse
engineering, prototyping,
PPAP readiness.

{g%)

J

Digital Systems
& Traceability

Digital MIS, QC digitization,
ERP-driven workflows,
complete traceability.

&

[

Advanced &
Automated
Manufacturing

CFM crimping, ultrasonic
welding, automated
cutting/sealing, 100% testing.

Facilities &
Infrastructure

2 locations, 2000 sq yards,
tool room, R&D lab,
dedicated testing areas.

Supply Chain
Efficiency
Lean procurement, stable

vendor base, on-time
delivery systems.

www.ishmancomponents.in

Customer
Centric
Excellence

Fast communication,
program-based planning,
solution-driven support.

e

- /

©)

/
A
Quality
Assurance
ISO 9001:2015, IATF
readiness, <0.05%
rejection, inline audits.
- J

DDDHH

Future Growth
& Industry 4.0

loT-enabled machines,
digital twins, EV harness
capabilities, scale-up
readiness.

IMPACT SUMMARY

Reliable Partner for OEM/ODM Projects

Digitally Empowered Processes

Consistent, Scalable Supply Capability

Zero-Compromise Quality Philosophy
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®
D i g ita I T ra n Sfo rm atio n LEAN x DIGITAL INTEGRATION N

Digital enablers for 5S, Kaizen, and Lean systems.
« Digital SOPs

« Root cause tracking
O u r n ey « Waste reduction insights

Outcome: Higher productivity and reduced operational losses.

At Ishman Components LLP, digitalization is not an initiative it is a cultural shift that empowers every process, every INDUSTRY 4.0 VISION Y
department, and every connection we build. In an industry where most MSMEs still rely on manual systems, we o
have transformed our organization into a data-driven, technology-enabled manufacturing unit. Building a future-ready plant. /
Our digital journey strengthens quality, ensures consistency, and enhances customer responsiveness making us « loT-enabled machines

one of the most technologically advanced wiring harness manufacturers in the MSME segment.

« Digital production logs
« Cloud analytics
« Digital twin readiness

Outcome: Scalable systems for EV port marke
DIGITAL MIS & LIVE DASHBOARDS

Real-time visibility across production, quality, PPC & inventory.

« Automated data flow between departments T H E IS H MAN D I G I TAL ADVAN TAG E

o Zero manual follow-ups
» Instant decision-making

Why it Matters to OEMs & Tier-1 Customers:
Outcome: Faster actions, fewer delays, improved system

Faster communication & fewer delays Strong audit readiness
discipline.
Live visibility of production & quality Predictable supply reliability
COMPLETE RECORD DIGITALIZATION 100% documentation accuracy System-driven performance, not person-dependent

O

Every QC record, inspection sheet, and approval is digitized.
» No paper dependency

« Instant audit retrieval

« Error-free documentation

Outcome: Stronger compliance & easy traceability.

AUTOMATED QUALITY & TRACEABILITY

End-to-end traceability across RM, process & FG.

» Digital QC gates

« Poka-Yoke alerts

» Automated rejection tracking

Outcome: <0.05% rejection rate and predictable quality.

CUSTOM-BUILT ERP & WORKFLOWS ‘ E)&'EDE
Emowetiing [ntsieegy

Transforming MSM|

Tailor-made ERP aligned to harness manufacturing flow.
« RM management
» Job-card lifecycle

through Frontier Te
« PPC planning
e Quality workflows e
Outcome: Seamless execution & process reliability. —_—

—

15 16




ww.ishmancomponeént

Growth
Strategy

Delivering Scalable, System-Driven, Future-Ready Manufacturing Ishman Components
LLP is building a long-term roadmap centered around technology, capability expansion,
and manufacturing excellence. Our growth strategy focuses on:

- Deepening OEM Partnerships

Program-based manufacturing planning
Dedicated customer support cells
Strategic long-term supply collaborations \

1}

Outcome: Higher reliability, lower risk, stronger business continuity.

_—

=
. . . . /

, ( — Capacity Expansion & Process Automation —— _ — Operational Excellence & Lean Management —

- e =
F = Increasing plant capacities at Manesar and Delhi - =y Continuous improvement through Kaizen and 5S

= Adding automated crimping, cutting & testing lines | Lean production systems reducing waste & cost

Y Strengthening inline error-proofing & SPC monitoring S Employee capability building and leadership training

= . — N . " . B
*'R . Outcome: Consistent quality at higher volumes for OEM programs. — Outcome: Predictable output, stable quality, competitive pricing.

- Technology & Digital Transformation

Fully digital MIS for production, QC, PPC, and inventory
Traceability for every job card and component
Moving toward loT-based machine monitoring

=

Outcome: Data-backed reliability and compliance.

~ Strengthening R&D & New Product Development
Faster prototyping with in-house CAD + reverse engineering
Dedicated PPAP documentation and sample submission team
EV-specific harness development capabilities

Outcome: Faster launches, custom engineering, and reduced development cycles.

- W)

- EV & Export Market Readiness

Developing EV-specific high-voltage harness solutions
Upgrading quality systems toward IATF 16949
Targeting export approvals across new geographies

|

Outcome: Future-ready capability aligned with global mobility trends.

|
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Certifications Our Esteemed
& Compliance Customers

ISO ACHIEVED

Certified quality management system 2 —d R T FSHiGan
ensuring process discipline, customer "l 0 | o
satisfaction, and consistent product
excellence.

» Pheon

IATF IN PROGRESS

We are actively aligning our systems
with the automotive industry's most
stringent standard.

BUYER-FOCUSED

Certifications that ensure every harness
is tested, traceable, and globally accepted.

f‘ FAFiman

FUTURE-READY

Aligned with evolving global automotive
standards, enabling exports and
supporting EV adoption.

& LivGonG

2019 > 2026




